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MEMORANDUM FOR: See Distribution 

SUBJECT : Management Conferences 

REFERENCE : DD/MfS 73-3972 dtd 5 October 1973, 

Same Subject 


1. In the reference, a copy of which is attached, the 
DD/M§S Plans Staff alerts us to a couple of subjects which 
are likely to be discussed at the 27 December DD/M§S manage- 
ment conference with the D/CO. These subjects include: 

a. An evaluation of the MBO system as applied in 
0C and as applied in the Directorate, including sugges- 
tions for improvement, and 


b. A discussion of FY-1976 objectives as well as 
desirable revisions of the FY-1975 objectives. 

2. As you can see, both are rather complex subjects 
which will require some serious thought on the part of all 
OC managers, particularly in connection with the objectives. 
You and your staffs are requested to forward the suggestions 
you may have on either subject to OC-P by 27 November 1973. 

If the responses appear to be suitable subjects for discus- 
sion and action by the 0C Executive Board,' we will plan to 
place the subject matter on the age nda for a Board meetin g 0 n 
6 December . 
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